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The European Investment Bank's 
Board of Governors held its annual 
meeting in Luxembourg on Monday 
3 June 1996, under the chairmanship 
of the Governor for Austria, Viktor 
Klima, the Finance Minister. The Board, 
which is made up of the fifteen Finance 
Ministers of the European Union, 
expressed its appreciation for the 
Bank's commitment to the role of 
strengthening economic and social 
cohesion. 
The Governors welcomed the signifi­
cant achievement of the EIB in contin­
uing to increase the level of its lending 
in 1995 in support of European Union 
policies against an unsettled econom­
ic background in the Member States. 
They highlighted in particular the pos­
itive impact of the Bank's financing in 
furthering economic integration and 
the long­term importance of its activi­
ties in underpinning growth and 
employment. 
They emphasised that the EIB should 
continue to give priority to supporting 
investment in the Union's less favoured 
regions and that it should maintain its 
focus on supporting the activities of 
small and medium­sized enterprises. 
They welcomed the considerable 
progress that had been made in financ­
ing projects to improve and develop 
the Trans­European Networks in the 
fields of transport and telecommunica­
tions, and the strong growth seen in the 
Bank's lending for projects helping to 
protect and improve the 
environment. 
The Governors also con­
gratulated the Bank for 
continuing to increase 
the level of its support for 
private­sector investment 
and noted that loans to 
public­sector institutions 
in the Member States 
now represented only about 40% of 
its total financing. 
The Governors approved the Bank's 
balance sheet and annual report for its 
1995 activities, noting that during the 
year, total EIB lending had increased 
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by 7.5% to ECU 21.4 billion, of which 
ECU 18.6 billion went for investment 
in the Member States, and ECU 2.8 
billion to projects in non­member coun­
tries within the framework of the EU's 
external relations policies. The balance 
sheet total on 31 December 1996 
amounted to ECU 108.7 billion. 
The Board appointed to the Audit 
Committee Dr Emídio de Jesus Maria, 
Deputy General­Inspector, Inspecção­
Geral de Finanças, Portugal, as suc­
cessor to the outgoing member Juan 
Carlos Pérez Lozano, Inspector Gen­
eral of the Agency for International 
Co­operation, Ministry of Foreign 
Affairs, Madrid. 
The following statement was made by 
Sir Brian Unwin KCB, EIB President 
and Chairman of the Board of Direc­
tors to the annual meeting: 
Chairman, 
Ladies and Gentlemen, 
Thank you for your kind introduction. 
May I add to yours my own welcome 
to the new Governors with us today. 
Since my statement a year ago, the 
Bank has had an extraordinarily active 
year. I will not try to cover it all, but I 
should like to highlight some key fea­
tures. I believe this will show that the 
Bank has continued to make a signifi­
cant contribution to furthering the Com­
munity's policies, both inside and out­
side the Union; that it is in sound 
financial health; and that we are vig­
orously addressing the challenges of 
the future. 
BANK ACTIVITY IN 1995 
Last year was a year of mixed results 
for the European economy. Although 
GDP growth was similar to, if a little 
lower than, that in 1994, there was a 
marked deceleration during the year, 
due to a number of factors such as the 
lagged effects of the long­term interest 
rate increases in 1994, and an erosion 
of confidence following the turmoil on 
the currency markets in the spring and 
the appreciation of the Deutsche Mark 
in the first part of the year. At the same 
time, investment decelerated during the 
year with the construction industry par­
ticularly badly hit by a scaling­back of 
public works. On the positive side, 
inflation and long­term interest rates 
Financing provided within the European Union (1991 ­ 1995) 
ECU 81 307 million 
Breakdown by country and objective 
in ECU million 
ι Β Projects oF benefit to 
1 2 7 8 but located outside 
the EU 
I Regional development 
56 607 
Community infrastructure 
26 886 
Environment and quality of life 
21 683 
Energy objectives 
15 621 
■ Industrial competitiveness 
3 264 
|SMEs 
10 195* 
NB: As certain financing meets several objectives, the totals for the various headings cannot be meaningfully added together. 
Allocations from ongoing global loans. 
moved downwards; and general con­
fidence in fiscal consolidation on the 
road to EMU saw the start of a process 
of convergence in bond yields for a 
number of countries. 
Against this mixed background, the 
Bank performed strongly. Total lending 
in terms of loan signatures increased by 
7V2% to some ECU 21 ' / 2 billion. Dis­
bursements ­ the funds actually passed 
on to our investors ­ increased by even 
more. This represented a major contri­
bution to the Union's economic objec­
tives, above all to the promotion of eco­
nomic integration. 
OPERATIONS WITHIN 
THE EUROPEAN UNION 
Our lending within the Union amount­
ed to over ECU 18'/2 billion, with 
regional development, which remains 
the Bank's primary objective, account­
ing for two thirds of the total. To put 
recent years in perspective, the total 
volume of capital investment which the 
Bank has helped to finance in the 
Union between 1991 and 1995 
amounts to over ECU 250 billion, or 
some 5% of gross fixed capital for­
mation within the EU. The share is 
much higher in the Cohesion countries. 
Besides regional development, the 
Bank also made a large contribution to 
other European Union policy goals, 
such as the development of TENs, 
protection of the environment (over 
ECU 6 billion of loans in 1995), 
and the improvement of industrial com­
petitiveness. Lending to industry, not 
least private industry, grew strongly last 
year, with more individual loans to larg­
er industrial companies but also a 
strong increase in global loans to SMEs 
through intermediary banking institu­
tions. This amounted to some ECU 3 bil­
lion in 1995, part of which completed 
the subsidised "SM E Facility" created 
by the 1993 Copenhagen summit. 
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Some of the Bank's activities within the 
Union in 1995 deserve a special men­
tion. 
NEW MEMBER STATES 
Last year was the first year in which 
the full scope of our lending became 
available to Austria, Finland and Swe­
den. Loan signatures totalled about 
ECU 700 million, involving infrastruc­
ture as well as industry, including glob­
al loans in all three countries. In Fin­
land the financing included priority 
road and rail TEN links. With the 
cooperation of governments, to which 
we are most grateful, promoters and 
the banking sector in the new Member 
States, we have made a very active 
start and I expect a further increase 
and diversification of our lending in the 
Member Countries in the future. 
TRANS­EUROPEAN NETWORKS 
(TENs) 
This continues to be a high priority for 
the Bank. We have already assessed 
all the 24 priority Essen Council TENs 
and the Board of Directors has 
approved loans for 13 of them. This 
amounts to loan approvals of over 
ECU 8 billion: ECU 6 billion for the 
priority transport projects and 
ECU 2 billion for the corresponding 
energy projects. But EIB financing of 
TENs goes well beyond the priority 
projects. Total loan approvals under 
the Bank's "TENs Window" now 
amount to some ECU 20 billion ­ rep­
resenting some ECU 60 billion of 
TENs investment. 
This represents a major and resource­
intensive effort by the Bank to support 
a whole variety of projects ranging 
from TGV systems in Northern Europe 
and Italy, to the great Öresund Link 
between Denmark and Sweden, the 
new Spata Airport in Greece (it is 
hoped that contract signature will take 
place in the near future), and gas 
pipelines between North Africa and 
Spain and Portugal, and so on. The 
main conclusions I draw are briefly as 
follows. Despite some concern to the 
contrary, there is substantial progress 
on the TENs, to the extent that the 
schemes concern well­defined and 
thought­through projects or project 
phases. 
If some projects are not advancing as 
quickly as hoped, the underlying rea­
son is not a lack of finance ­ certain­
ly not loan finance ­ but rather a com­
bination of technical, administrative 
and/or political reasons. Only when 
these are sufficiently overcome can 
financing questions move to the fore­
ground and, provided the financial 
and economic viability of the schemes 
is ensured ­ and this may require pub­
lic support and subsidies ­ adequate 
financing be established. 
COOPERATION WITH 
THE PRIVATE SECTOR 
The Bank's involvement in the private 
sector is exemplified in financing 
TENs, a good illustration of the con­
tinuing shift in Bank financing from the 
public to the private sector. Ten years 
ago, when I was a member of the 
Board of Directors, loans granted to, 
or guaranteed by, Member States, 
public institutions and regional author­
ities accounted for around 80% of 
total lending. The figure is now around 
40%. Over the past 5 years, out­
standing loans on corporate guaran­
tees or other security have more than 
doubled; and our exposure to the 
banking sector has increased even 
faster. This is happening within a bank­
ing sector in rapid evolution, charac­
terised by internationalism and dereg­
ulation, and which in the next few 
years will also have to adjust to 
changes brought about by Economic 
and Monetary Union. 
The Bank is increasingly involved in 
financing projects with a high private­
sector involvement. Support for road 
and rail projects under the Private 
Finance Initiative in the United King­
dom is a good example of this (I am 
pleased to report that last week we 
signed the contract for the London to 
Dover Channel Tunnel rail link pro­
ject). But similar schemes, under dif­
ferent forms, are emerging in other 
Member States. This requires much 
more intensive participation and mon­
itoring by Bank staff, and further rein­
forcement of the Bank's credit culture. 
To recognise this, we recently decid­
ed to create an independent Credit 
Risk Department reporting directly to 
the Management Committee. 
LENDING OUTSIDE 
THE EUROPEAN U N I O N 
As you know, the Bank's lending out­
side the European Union is at the 
Council's request and in support of the 
Union's external cooperation policies. 
Last year, this lending from own 
resources grew by 25%, to 
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ECU 2.8 billion, bringing such loans 
to 8'/2% of the total outstanding port­
folio. While continuing our traditional 
support for the ACP countries, a fea­
ture of last year's lending was an 
increase to more than ECU 1 billion 
in the Mediterranean and a similar 
amount in ten countries of Central and 
Eastern Europe. 
The Bank is making every effort to 
facilitate the close integration of the 
latter countries into the Union in a pre­
accession context, and a particular 
feature of our lending in Central and 
Eastern Europe was support for road 
and rail Trans­European Networks 
along the corridors defined by the 
pan­European conference of Trans­
port Ministers. 
Financing provided by the EIB 
outside the European Union 
(1991 ­ 1 9 9 5 ) 
ACP 
1 608.ó 
MED 
2 887.3 
(in ECU million) 
In Asia and Latin America, we have 
completed our first lending mandate 
with particular emphasis on support to 
European enterprises active in these 
important emerging markets. In addi­
tion, last year the Bank made a start 
on the new remits in South Africa and 
in Gaza and the West Bank. I have 
no need to stress how difficult the lat­
ter is for the Bank but we have made 
great efforts to get operations under 
way; two loans in Gaza and the West 
Bank have been approved by the 
Board of Directors. 
All the Bank's main mandates for lend­
ing outside the European Union, with 
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the exception of the ACP, are now at 
or nearing their end and, if the Bank 
is to continue to support the Commu­
nity's policies in these regions, these 
are in urgent need of renewal. On all 
grounds ­ including those of efficien­
cy and good management of the 
Bank's resources ­ new mandates 
need to be agreed quickly. And given 
the political and other risks attached 
to this lending, the Bank will, of 
course, require the continuation of a 
strong Community guarantee. As 
requested by the ECOFIN Council, 
we have undertaken a thorough 
review of this issue in consultation with 
the Commission, and I hope very 
much to be able to submit a joint 
report for consideration by the July 
ECOFIN Council. 
BORROWING 
To finance its lending in 1995, against 
a strong cash flow, the Bank raised 
around ECU 12'/2 billion in 70 trans­
actions and 17 different currencies, 
including the Finnish Markka for the 
first time. Most of our funding was 
inside the European Union but we 
made a first venture into markets out­
side the OECD area at the end of the 
year. In line with its overall funding 
strategy, the Bank launched several 
large benchmark operations supple­
mented by more opportunistic funding 
transactions which substantially 
reduced the Bank's funding cost dur­
ing the year. 
Borrowing this year will be greater 
and, taking advantage of favourable 
market conditions, we have already 
raised some ECU 9 billion through 
50 transactions in 18 currencies. A 
significant highlight was an 
ECU 500 million 5­year issue in Jan­
uary, containing an explicit contrac­
tual clause to exchange the Ecu into 
Euro on a one­to­one basis after the 
start­up of EMU. This was the first such 
explicit contractual commitment 
following the Madr id summit deci­
sions and it has set an important 
precedent. 
THE BALANCE SHEET 
At 31 December 1995 total loans 
and guarantees outstanding came to 
ECU 115 billion. With the accession 
of the new Member States on 1 Jan­
uary 1995 the EIB still has substantial 
headroom within our statutory lending 
ceiling of ECU 155 billion. 
The Bank's operating surplus in 1995 
was ECU 1 432 million, which repre­
sented a return on own funds of near­
ly 9.8% before provisions and 
exchange rate movements. The man­
agement of the Bank's total liquid 
assets generated a revenue of 
ECU 593 million, representing an 
overall return of around 7'/2 %. As I 
advised you last year, the Bank's 
bond portfolio was converted into an 
investment portfolio on 1 Jan­
uary 1995. We have subsequently 
restructured the portfolio in order to 
shorten final maturity dates for secu­
rities and to improve the quality of 
securities purchased or subscribed. 
This restructuring resulted in a gain of 
ECU 90 million. 
Following consultation with the Bank's 
external auditors, and with the 
endorsement of our independent 
Audit Committee and in line with the 
practice initiated in 1993, an increase 
of ECU 50 million is proposed in the 
Fund for General Banking Risks, to 
bring it to a total of ECU 450 million. 
The purpose of this Fund is to provide 
a cushion against any unexpected 
losses arising from the Bank's loan 
portfolio or other banking and finan­
cial operations. The increase reflects 
an appropriate response to the 
changing size and nature of the 
Bank's activity. 
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« V EUROPEAN 
INVESTMENT FUND 
The Fund will report to its shareholders 
at its Annual Meeting in Lisbon later 
this month. Since I am Chairman of its 
Supervisory Board, however, and in 
view of the ElB's 40% shareholding, I 
should report briefly to you. Whereas 
the Fund in 1994 necessarily relied 
strongly on EIB projects, last year saw 
a diversification of its operations and 
this trend should continue. Neverthe­
less, the Fund will continue to be a priv­
ileged partner of the Bank and a clear 
complementarity between EIB and EIF 
strategies remains necessary. 
In the field of SME finance, the Bank, 
the Fund and the Commission are cur­
rently discussing new forms of cooper­
ation and co-finance, possibly com­
bining loans with guarantees covered 
by Community grants. I look forward 
to the continued development of the 
Fund, under the leadership of the 
Chairman of the Financial Committee, 
Mr Georges Ugeux. 
The Annual Meeting of the Fund will 
consider a proposal from the Supervi­
sory Board that, as provided for in its 
Statutes, it should make a start on equi­
ty operations. You the Governors have 
already been consulted on this by writ­
ten procedure and I hope the propo­
sal will receive your support. 
NATURE OF THE EIB 
So much for the main facts of Bank 
activity last year. I should now like, par­
ticularly since we have had many 
changes and several new Governors, 
to say more about the Bank itself and 
how it is addressing present and future 
tasks. 
In terms of both volume and variety of 
operations, the EIB is unparalleled 
among the other International Finan­
cial Institutions (IFIs). We are, for exam­
ple, the only IFI that: 
- lends significantly in both developed 
and developing countries; 
- operates in a large number of non-
Member countries; 
- has a capital ratio of more than 1:1 ; 
and 
- lends substantial amounts to both 
public and private sectors. 
Given the high degree of market pen­
etration achieved, particularly in the 
Cohesion countries, the Bank's lending 
within the Union may be reaching a 
plateau. But this lending is now much 
more complex than in the past, reflect­
ing the shift to the private sector which 
requires the Bank to respond in a more 
varied and sophisticated way if it is to 
meet borrowers' growing demands 
and add genuine value. 
In addition, the Bank has taken on a 
wide range of additional tasks in sup­
port of Community policies, such as fol­
lowing up the Edinburgh and Copen­
hagen summits, supporting the 
Northern Ireland Peace Initiative, 
examining proposals for Cohesion 
Fund grants, appraising and adminis­
tering Euratom loans in Eastern Europe 
and the CIS, managing the European 
Economic Area Financial Mechanism, 
and the treasury management of the 
Guarantee Fund. Moreover, in addi­
tion to the operations outside the Euro­
pean Union to which I have referred, 
we are even now examining possible 
projects in Bosnia and Herzegovina in 
order for us to be able to respond 
quickly to any request to contribute to 
the Reconstruction Programme. 
Performing this multi-dimensional role, 
and maintaining the quality of the 
Bank's portfolio, is placing a great 
strain on the Bank's resources. The 
Bank's staff numbers and operating 
costs are still among the smallest of all 
the major IFIs, but some further increas­
es will be necessary if the Bank is to 
avoid unacceptable risks. 
You can be assured, however, that we 
shall continue to control costs tightly. 
The 1995 results confirm this. Although 
overall administrative costs increased 
by 6.8% in ECU, 20% of this was due 
to expenses incurred by the Bank for 
third parties, including expenses 
incurred in respect of the EIF, which will 
be recovered. Taking into account the 
appreciation of the Belgian Franc 
against the Ecu, operating costs 
increased by only just over 4% before 
inflation; and much of this is due to new 
activities, including the operations in 
the new Member States. 
Comparisons with other international 
institutions must be treated with cau­
tion. They each have different functions 
and operate in different contexts. But 
by any yardstick, the Bank emerges 
positively. The ratio of administrative 
costs to outstanding loans is, for exam­
ple, four times smaller than that of our 
peer institutions; as also is that of staff 
years per project appraised, even in 
those areas, like Africa, where direct 
comparisons can be made. 
This does not, however, mean that we 
are complacent or will not continue to 
strive in order to make the best use of 
our resources. We are continually seek­
ing ways of streamlining our proce­
dures, and our control will be rein­
forced by new budget and cost 
accounting systems designed to give 
management a better tool to improve 
the efficiency of the Bank. 
ORGANISATION AND 
MANAGEMENT 
Further changes in the organisation 
and management of the Bank illustrate 
the Management Committee's commit­
ment to strengthening its operational 
efficiency. 
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We have restructured our Finance 
Directorate both to enhance our abili-
ty to raise funds on the most competi-
tive terms as well as to achieve better 
segregation of responsibilities, strength-
en risk control and management and 
ensure greater interaction with the 
Lending Directorates. 
As I intimated last year, the standard 
of the Bank's already high technical 
project appraisal capability - a unique 
source of expertise and added value 
to the Bank's customers - has now 
been boosted by the merger of the for-
Staff complement related to 
Bank activity (1960- 1995) 
25 000 
71) 110(1 
15 000 
10 000 
5 000 
7 5(10 
7 000 
1500 
I 000 
5 (10 
60 65 70 75 
Volume of f inancing provided 
— at current prices 
. . . at 1 9 9 5 prices 
Workforce 
Number 
mer Technical Advisory and Economic 
Studies Directorates into a single Pro-
jects Directorate. By exploiting multi-
disciplinary synergies, this will strength-
en the Bank's expertise in project 
appraisal in the technical, environ-
mental and economic fields. 
At the same time, we have established 
a more focused Directorate for Eco-
nomics and Information in order to fos-
ter the Bank's capacity for long-term 
strategic planning as well as to 
improve our communications policy 
and help it respond to the Maastricht 
Treaty requirements for greater public 
transparency. We are, for example, for 
the first time publishing today a book-
let on the Bank's policies towards the 
environment ("A Charter for the Envi-
ronment") and have also issued a 
booklet on the Bank's procurement pol-
icy. Further, in order better to assess the 
impact of our financing of projects and 
of the Bank's role in the attainment of 
European Union policies, we have set 
up a new Operations Evaluation Unit. 
We shall learn from this ourselves; and 
by publishing its reports we shall con-
tribute, again, to the objective of 
greater transparency. 
In the more general area of human 
resources management, we have con-
tinued to pursue a policy of staff moti-
vation through the recognition of merit 
and individual performance. This now 
underpins our remuneration policy. So 
far as recruitment of new staff is con-
cerned, while aiming at the highest 
quality, we have given deliberate pri-
ority this last year to recruiting quali-
fied nationals from the three new Mem-
ber States and to more active 
promotion of equal opportunities. One 
third of executive staff members recruit-
ed last year were female and we wel-
comed 26 new colleagues from the 
new Member Countries. 
Finally, on staff relations, I should like 
to record the excellent spirit of open-
mindedness and cooperation in which 
negotiations took place between the 
Staff Representatives and the Bank for 
a new Convention. I believe that the 
flexibility and transparency that char-
acterises this Convention is now on a 
par with the most advanced systems in 
the Member States. 
FUTURE CHALLENGES 
The developments I have described 
largely represent the Bank's response 
to existing challenges. But to some 
degree we are running hard to stand 
still. The economic and policy environ-
ment is changing rapidly and we must 
equip the Bank for the future. The Bank 
will clearly be affected by a number 
of major external developments, includ-
ing the following. 
EMU 
While this is not the place to go into 
details, the move to Economic and 
Monetary Union and a single curren-
cy will self-evidently push the Bank into 
new territory. However, while EMU 
may represent a quantum leap in the 
process of European integration and 
bring major changes to the business 
environment of the Bank, essentially it 
will reinforce existing trends resulting 
from the creation of the Single Market 
for Financial Services, and the Glob-
alisation of the Financial Services 
Industry. 
This will present both challenges and 
opportunities for the Bank, and we 
shall need to be ready to respond, 
both on the lending side - where 
demands in some sectors may 
grow - and in our borrowing opera-
tions in a larger integrated financial 
market. I am very glad that the Madrid 
Council removed much of the uncer-
tainty regarding the introduction of the 
Euro and the replacement of the Ecu. 
As I have described, the Bank has 
already responded to that decision. 
PRIVATE SECTOR 
I have already referred to the shift to 
the private sector. This trend is unlikely 
to be reversed, and it will have further 
important consequences for the Bank. 
Non-recourse project financing of infra-
structure may well expand; and a move 
towards a greater diversity of market-
financing mechanisms in the European 
Union, as already in the United States, 
is likely to emerge. The Bank must 
adapt to these developments. 
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FUTURE EUROPEAN UNION 
EXPANSION 
Further expansion of the European 
Union will also have implications for 
the operations, costs and governance 
of the Bank. The present structure of the 
Bank was conceived 40 years ago, 
when there were six Member States 
and operations were dominated by 
public­sector projects. The present 
structure of the Bank is still work­
able ­ as I hope was evidenced by last 
year's operations. But I do not believe 
that the Bank will be able to absorb 
another expansion of the Union by sim­
ply extrapolating or expanding mem­
bership in the Board of Directors and 
Management Committee as in the past. 
The size of and relationship between 
the principal organs will have to be 
reviewed, not only to accommodate 
new Members but to keep the institu­
tion lean and responsive to an envi­
ronment increasingly dominated by 
operations in the private sector. These 
matters are not currently before the 
Inter­Governmental Conference but we 
are tracking its proceedings closely 
and we shall need to review the posi­
tion as the IGC proceeds and the 
timetable for future expansion 
becomes clearer. 
FUTURE STRATEGY 
I am confident that the Bank can meet 
these challenges and I have set in hand 
a review of our strategy for the medium 
term. The central issue, so far as the 
European Union is concerned, is how 
the Bank can optimise its comparative 
advantages and enhance the "value 
added" of its interventions. 
We are therefore considering such 
issues as how to improve the Bank's 
cooperation with banks and other 
financial institutions in Member 
States ­ a key to our effectiveness and 
essential for the principle of subsidiar­
ity; how the Bank, working closely with 
the Commission, might enhance its con­
tribution to regional develop­
ment ­ which could be even more 
important in the context of EMU and 
further expansion, and after the current 
agreement on Structural Funds expires; 
and whether there are more effective 
ways of supporting investment by 
SMEs, particularly the more medium­
sized industrial companies. 
This strategy reappraisal will also 
necessitate further examination of the 
Bank's financial and operating proce­
dures, and of the financial products 
that we offer. Other possibilities must 
also be explored, such as greater use 
of programme lending, which might 
increase productivity and release 
resources for deployment where they 
really matter. We have started work on 
all these issues and will look forward 
in due course to discussing its outcome 
with the Board of Directors. 
ACCOUNTABILITY AND 
TRANSPARENCY 
I referred earlier to greater trans­
parency. I must also refer briefly to the 
reforms in the Bank's audit structures 
that you approved last year. The Audit 
Committee have been extremely active 
in their new role, as you will see from 
their first long­form report to you. 
Among other things, they have under­
taken the arduous and time­consuming 
exercise of re­tendering the Bank's con­
tract for external auditors. The Audit 
Committee Chairman, Mr Pérez 
Lozano, will report more fully to you in 
a moment but I should like to pay a 
special tribute to him and to his col­
leagues for their strong commitment in 
undertaking such a heavy workload in 
the first year of the Audit Committee's 
enhanced operations. The Manage­
ment Committee is very grateful to 
them. 
CONCLUSIONS 
1995 was an extraordinarily heavy 
but exciting year for the Bank and the 
future promises to be no less so. As 
always, the Bank's success will depend 
on the continued professionalism and 
commitment of the staff, many of whom 
work well beyond the call of duty. Their 
performance deserves high praise and 
I wish again to place on record on 
behalf of the Management Committee 
our warm thanks to the staff for all they 
have done to maintain the Bank's high 
performance and reputation. It is 
always invidious to single out individ­
uals, but I should like to pay special 
tribute to our Secretary General, 
Thomas Oursin, who will shortly retire 
after 22 years' very distinguished ser­
vice to the Bank. On my own account, 
I should also like to thank most warm­
ly my colleagues in the Management 
Committee ­ including Vice­Presidents 
Rudolf de Korte and Claes de Neer­
gaard who joined the Management 
Committee after last year's Annual 
Meeting ­ for their support during the 
past year. 
Chairman, may I finally express my 
thanks, and those of all my colleagues 
on the Management Committee, to 
the Board of Directors and to you, the 
Governors, for your continuing sup­
port. ■ 
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The ElB's decision­making structure 
Under its Statute, a Protocol to the 
EC Treaty of Rome, the EIB is a legally 
autonomous body within the European 
Union's institutional framework. The 
Treaty and the Statute define the ElB's 
mission as furthering the balanced 
development of the European Union by 
borrowing funds on capital markets to 
finance capital projects that promote 
Union policies. The Bank's role is to act 
as a catalyst and complementary 
source of funds, in encouraging the flow 
of public savings into eligible European 
Union priority investment. 
BOARD OF GOVERNORS 
The Board of Governors represents the 
ElB's owners ­ the Bank's members or 
shareholder States. Each of the 15 mem­
bers designates a Minister to the 
( „ m n n n r f h m n n n r , 
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Board of Governors 
15 members 
Management Committee 
President of the Bank 
7 Vice­Presidents 
Board, usually the Minister of Finance 
or Economy. 
As the Bank's senior decision­making 
body, the Board lays down general 
directives on credit policy, approves the 
annual report and balance sheet, 
decides on capital increases and 
appoints members to the other decision­
making bodies, the Board of Directors 
and Management Committee. It also 
appoints members to the Bank's Audit 
Committee. 
Current Chairman of the Board, from the 
end of the day of the annual meeting 
on 3 June until the end of the day of the 
1997 annual meeting, is the Governor 
for Portugal, António Sousa Franco, 
Minister of Finance. The chairmanship 
rotates alphabetically. 
BOARD OF DIRECTORS 
There are 25 members of the Board of 
Directors, and 13 Alternates. They are 
senior civil servants, usually from Min­
istries of Finance, Economy or Treasury, 
as well as officials from public and pri­
vate­sector banks and serve for renew­
able five­year terms. The European 
Commission nominates a Director and 
an Alternate. The Board is non­resident 
and meets about 10 times a year. 
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The Board is legally responsible for the 
Bank's management to the Board of 
Governors. Its duties include decisions 
on the granting of loans, the setting of 
interest rates and the Bank's borrowings. 
They ensure the EIB is managed accord­
ing to the Treaty of Rome and the Bank's 
Statute and other relevant EU Treaties, 
in particular the Single Act and the 
Maastricht Treaty on European Union, 
as well as the implementation of gener­
al directives from the Board of Gover­
nors. The Directors submit the annual 
report, drawn up by the Bank's Man­
agement Committee, for approval by 
the Governors. 
MANAGEMENT COMMITTEE 
The Management Committee is the full­
time executive board of the Bank that 
works as a college and is made up of 
the Bank's President and seven Vice­
Presidents. The President is Chairman 
and the Vice­Presidents are Vice­Chair­
men of the Board of Directors. Members 
of the Management Committee are 
appointed by the Board of Governors 
for renewable six­year terms. 
The Management Committee is respon­
sible for the day­to­day business of the 
Bank. It prepares borrowing and lend­
ing activities and puts proposals to the 
Board of Directors. It is responsible for 
carrying out decisions of the Board. 
THE BANK'S STRUCTURE 
EIB staff carry out their activities under 
the authority of the Management Com­
mittee and are recruited directly by the 
Bank. The EIB has carried out a number 
of internal organisational changes in 
recent years to take account of evolu­
tion in the pattern of its operations and 
new market trends. The 900 staff are 
organised into Directorates headed by 
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the Secretary Genera l and Directors 
General and independent units answer­
ing directly to the Management Com­
mittee. 
The Directorate under the Secretary 
General, Francis Carpenter, includes a 
Corporate Affairs Department responsi­
ble for preparation and execution of 
decisions by the Board of Directors and 
the Management Committee, and co­
ordinates on a general level the 
autonomous Departments of Human 
Resources, Information Technology and 
Administrative Services. 
An Operations Evaluation Unit, head­
ed by Special Adviser to the President, 
Jean­Jacques Schul, carries out studies 
on the long­term impact and effective­
ness of ElB­financed projects and pro­
vides advice based on the Unit's con­
clusions (1). It reports directly to the 
Management Committee. Similarly an 
independent Credit Risk Department 
assesses the credit and banking risk 
aspects of EIB lending in the Union, and 
also reports directly to the Management 
Committee. 
Lending operations in the European 
Union are div ided geographical ly into 
two Directorates, headed by the Direc­
tors General Pitt Treumann and Michel 
Deleau, made up of six operat ional 
Departments and a Co­ordinat ion 
Department. 
Financing in non­EU states is managed 
in one Directorate, headed by Director 
Genera l Fridolin Weber­Krebs, with 
three Departments covering activities in 
the Afr ican, Car ibbean and Pacific 
states (members of the Lomé IV Con­
vention), the Mediterranean region, and 
the Central and Eastern European coun­
tries. There is also a Division responsi­
ble for EIB operations in Asia and Latin 
America. The Directorate also includes 
a Coord inat ion and Control Depart­
ment. 
The ElB's Finance Directorate, under 
Director General René Karsenti, man­
ages the ElB's borrowing and treasury 
operat ions and internal f inancial 
accounting. It consists of four Depart­
ments: Capital Markets, Treasury, Plan­
ning and Opera t iona l Support, and 
Financial Control /Accountancy. 
Economic, technical and environmental 
aspects of project appraisals are carried 
out by the Projects Directorate under 
Director Genera l Herbert Christie. It 
consists of five Departments, two for 
infrastructure, one for energy and min­
ing, and two for different industry sec­
tors. 
The Directorate for Economics and 
Information under the Chief Economist, 
Alfred Steinherr, carries out economic 
and financial studies, and includes a 
Department for Information and Com­
munications. 
The Legal Affairs Directorate, headed 
by Director General Bruno Eynard, has 
two Departments, Operations, respon­
sible for contractual relations with bor­
rowers, and Policy, covering more gen­
eral banking and legal questions. 
Project decision­making: The EIB is a 
project­oriented institution that focuses 
on viable investment furthering a Euro­
pean Union policy objective. The Bank 
does not operate in the European Union 
according to pre­determined quotas on 
either a sector or country basis. Project 
promoters with large projects approach 
the EIB staff directly ­ usually in one of 
the Lending Directorates. Under the co­
ordination of the Management Com­
mittee, the Bank's staff determine 
whether the proposed investment is eli­
gible for EIB finance. 
A detailed project appraisal into the 
investment's financial, economic, techni­
cal and environmental viability is then 
carried out in co­operation with the pro­
ject promoter by the relevant staff in one 
of the Lending Directorates and in the 
Projects Directorate. O n the basis of their 
report, the Management Committee sub­
mits a lending proposal to the Board of 
Directors. The financing arrangements 
and legal contracts are tailored to take 
account of the needs of the project. ■ 
11 ) See EIB­Information N°88, 2nd quarter 1996. 
AUDIT STRUCTURE 
The ElB's Audit Committee reports direct­
ly to the Board of Governors and is 
responsible for signing off the Bank's bal­
ance sheet and annual statement. Its 
three members are appointed by the 
Board of Governors and are currently Dr 
Michael Somers (Chairman), Chief Exec­
utive, National Treasury Management 
Agency, Dublin; Mr Albert Hansen, Sec­
retary General, Conseil du Gouverne­
ment, Luxembourg; and Dr Emídio de 
Jesus Maria, Deputy General­Inspector, 
Inspecção­Geral de Finanças, Portugal. 
The Committee audits the Bank's 
accounts in co­ordination with the Exter­
nal Auditors, currently Price Water­
house. Following a competitive tender, 
the EIB appointed Ernst and Young as 
the Bank's new external auditors for a 
five­year period starting in 1997. The 
Committee also reviews and discusses 
reports carried out by the Bank's Inter­
nal Audit Division. 
An Internal Audit Division reports direct­
ly to the President. It carries out analy­
ses of financial and operational aspects 
as well as a management audit based 
on an annual work programme 
approved by the Management Commit­
tee and drawn up in consultation with 
the Audit Committee. 
The Bank's day­to­day general account­
ing and financial and accounting control 
operations are managed by the Finan­
cial Control/Accounting Department in 
the Finance Directorate. 
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A charter for the environment 
The EIB has issued, on the occasion 
of its Board of Governors' Annual Meet-
ing on 3 June 1996, a new statement 
on the Bank's environmental policy (1 ). 
Concern for the environment and the 
quality of life represents a long-standing 
commitment for the Bank (2). Financing 
for environmental projects - i.e. where 
the main objective of the investment is 
to protect the environment - has been 
one of the ElB's major activities for many 
years, currently accounting for over one 
third of all lending within the European 
Union. Moreover, all projects f inanced 
by the EIB, regardless of the sector, have 
an environmental dimension which is 
assessed thoroughly by its staff during 
project appraisal. Protection of the envi-
ronment constitutes a specific eligibility 
criterion when selecting projects, as 
decided by the ElB's Board of Gover-
nors in June 1984 when it also adopt-
ed a series of recommendations on the 
Bank's environmental policy. 
The new Environmental Policy Statement 
(EPS) sets out the ElB's main environ-
mental objectives and principles and 
explains the practical action and 
resources for achieving these, as well as 
describing how the Bank works with its 
main partners in environmental lending. 
As a comprehensive public statement, 
the document underscores the ElB's aim 
of responding to the requirements con-
tained in the Treaty on European Union 
with regard to greater public trans-
parency. 
THE CONTENTS OF THE EPS 
The main sections of the twelve page 
document cover the framework for the 
ElB's environmental lending activities 
within and outside the European Union, 
the policy guidelines and environmental 
standards for these operat ions, the 
Bank's procedures and project 
appraisal, as well as the instruments and 
resources avai lable for implementing its 
environmental lending policy. It also pro-
vides a concise overview of the Bank's 
joint work with other European Union 
bodies and international f inancing insti-
tutions. The policy statement includes a 
range of statistical information and 
examples of environmental projects 
f inanced by the EIB. 
THE ENVIRONMENTAL POLICY 
FRAMEWORK 
Through its long-term financing for pro-
jects which are economically, technical-
ly, environmentally and f inancial ly 
viable, the EIB helps to bring about last-
ing improvements to the economic wel-
fare of the present generation without 
compromising prospects for the future -
the notion of "sustainability". 
The environmental policy framework in 
which the Bank's operates is laid down 
by the European Community and was 
brought up to date by the Treaty on 
European Union (1992) which refers to 
"sustainable and non-inflationary 
growth respecting the environment" as 
a guiding principle for development. The 
EIB is financially independent and its eli-
gibility and appraisal polices are based 
on banking criteria and its own profes-
sional judgement. 
The appraisal of each project submitted 
to the Bank for financing includes veri-
fication that the investment complies with 
the relevant European Community leg-
islation or national laws and regulations, 
whichever is the most demanding. There 
are at present about 2 0 0 European 
Community environmental protection 
measures, one of the most important for 
the EIB being the directive on environ-
mental impact assessments (EIA) 
( 8 5 / 3 3 7 ) . 
The EIB liaises closely with other Euro-
pean Union institutions, especially the 
European Commission, to ensure effi-
cient use of its loans and EU grants. The 
Commission, as well as the Member 
State in which a project is to be carr ied 
out, are required to give an opinion on 
a loan proposal submitted to the ElB's 
Board of Directors. 
APPRAISAL A N D PROCEDURES 
The EPS describes the cycle of identi-
f icat ion, appraisal , monitor ing and 
ex-post evaluation which each project 
generally follows. Environmental investi-
gation is an integral part of the Bank's 
project work irrespective of sector and 
includes: 
- pinpointing of potential environmental 
risks and appropr iate mitigating mea-
sures; 
- identification and, as far as possible, 
assessment of the economic and finan-
cial costs and benefits of environmen-
tal investment schemes; 
- review of the project in the light of pre-
sent and likely future environmental 
legislation, including that on EIA; 
- evaluation of the project's design and 
technology, including verif ication of 
the technical abil ity of the project to 
comply with legal standards; 
- assessment of project implementation, 
notably verif ication of the project's 
cost, design and impact; 
- and, ex-post evaluation on a sample 
basis of the performance of projects 
once in operat ion. 
RESOURCES 
Environmental issues, as with all project-
related matters, are the collective 
responsibility of all members of any 
"project team", typically made up of a 
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f inancial analyst from one of the three 
lending directorates, an engineer 
a n d / o r an economist from the Projects 
Directorate (PJ) and a lawyer from the 
Bank's legal directorate. Wi th in the 
team, the engineer or economist usual­
ly takes the lead on environmental 
issues, supported as necessary by the 
other members of the team. 
Policy d ia logue, and other non­project­
specific environmental topics, such as 
training, general part icipation in region­
al programmes and external contacts, 
are for the most part co­ordinated with­
in the EIB by an environmental adviser 
reporting to the head of PJ Directorate. 
A member of the Bank's Management 
Committee oversees all work in the field. 
RESPONSIBILITIES 
A N D THEIR LIMITS 
There are limits to the ElB's role and 
responsibilit ies in the environmental 
f ield. The project promoter is responsi­
ble for compliance with legal obl iga­
tions, as well as with requirements in the 
area of public consultation. Regulation 
and enforcement is undertaken by the 
competent authorities at European 
a n d / o r national level. 
ElB­supported projects are expected to 
yield a satisfactory economic rate of 
return. Financing only those projects 
which are efficient in resource alloca­
tion terms is probably the biggest prac­
tical contribution that the EIB can make 
to sustainable economic development. 
Where it is felt that a significant adverse 
environmental impact is likely, the EIB 
wil l seek to introduce appropr ia te 
design changes, incorporated in the 
finance contract; if this is not possible, 
however, the ultimate course of action 
for the Bank is to refrain from financing. 
Outside the European Union, the legal 
and institutional framework for protect­
ing the environment may be less devel­
oped . In countries aiming for EU mem­
bership, notably in Central and Eastern 
Europe, European Community legisla­
tion is an obvious guideline. But also, 
for instance, in non­member countries in 
the Medi terranean, the relevant Euro­
pean Community environmental stan­
dards are met by projects f inanced by 
the Bank in the case of industrial pro­
jects and waste water management 
schemes, for example. There may be 
other countries, however, where in some 
situations the economic benefits of a 
particular Community standard may not 
justify the costs and a more pragmatic 
approach is cal led for; equally, the EIB 
supports standards which go still further 
than those laid down in national legis­
lation. In either case, the Bank aims to 
ensure good environmental practice at 
af fordable cost. 
FROM LARGE TO SMALL 
VENTURES 
The ElB's lending for environmental pro­
jects, amounting to nearly ECU 22 bil­
lion over the past five years ( 1 9 9 1 ­
1995), encompasses a broad spectrum 
of operations in all sectors of the econ­
omy, ranging from very large projects 
to relatively small investment schemes 
which are generally carried out by small 
and medium­sized enterprises and local 
authorit ies. Smaller ventures are 
f inanced indirectly through local inter­
mediaries under the Bank's g lobal loan 
scheme. Small­scale environmental 
investment projects, including potential­
ly very high yielding ones in the areas 
of raw material management, energy 
saving and waste treatment, are, for 
instance, managed in this way. Among 
the selection criteria for partner banks 
is their abil ity and willingness to apply 
the ElB's appraisal criteria, including 
those for environmental screening and 
scoping. Deployment of g lobal loans by 
intermediary banks is closely monitored 
by the EIB, including the environmental 
aspects(3). 
W O R K I N G IN PARTNERSHIP 
As mentioned above, the EIB works 
closely with other European Union insti­
tutions, especially the.European Com­
mission, to ensure a consistent Commu­
nity approach to general environmental 
issues, a smooth exchange of technical 
information and co­ordination of joint 
initiatives in carry ing out Community 
policies in the Member States and in 
non­EU countries. The Bank also has 
working relationships with the European 
Environmental Agency and regular con­
tacts with a number of Non­Govern­
mental Organizat ions (NGOs) in the 
environmental f ield. Outside the Euro­
pean Union, the EIB also works closely 
with several other international or 
regional f inancial institutions on envi­
ronmental matters and is engaged in a 
number of regional environmental pro­
grammes, such as the "Medi ter ranean 
Environmental Technical Assistance Pro­
gramme" (METAP), the "Baltic Sea Joint 
Comprehensive Act ion Programme" 
and the "Environment for Europe Pro­
gramme". 
C O N C L U D I N G REMARK 
The ElB's approach to the environment 
is continuously being fine­tuned. This 
area is evolving rapidly and the Bank 
is learning from its experience. The Envi­
ronmental Policy Statement is, therefore, 
certainly not the ElB's last word on the 
subject. ■ 
(1) The Environmental Policy Statement can be 
obta ined (free of charge) from the ElB's 
Information and Communications Department, 
Information Desk, fax ­352 4379 3 1 89. 
(2) See also "EIB Information", N°82, November 
1994, and N°88, 2nd quarter 1996. 
(3) See also "EIB Information", N°86, November 
1995. 
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Multimedia communications at the EIB 
With its commitment to building 
Europe and playing a key role in attain­
ing a number of the European Union's 
objectives, the EIB has become the focus 
of increasing attention amongst opinion­
formers. In the light of this, it has designed 
a new range of multimedia tools 
enabling it to make its activity known to 
a broader public and to reply, in real 
time, to a large number of questions from 
an extremely wide variety of sources. 
Alongside printed and audiovisual 
material ( 1 ), this new range goes hand 
in hand with the communications strate­
gy developed by the Bank with a view 
to putting into practice the objectives 
handed down to the institutions by the 
Treaty on European Union in terms of 
transparency and keeping the public 
informed. 
Operat ional as from this summer, these 
new communications tools include the 
setting up of a dedicated server at the 
EIB on the Internet, publication of the 
Bank's annual report in electronic for­
mat and, lastly, creation of an interac­
tive multimedia terminal. Although con­
ceived for different target audiences, 
these various media tools complement 
each other to a very large extent, the 
aim of all of them being to enable the 
public both to find comprehensive infor­
mation on the Bank's remits, facilities 
and results in the various sectors and 
regions in which it works and to keep 
up to date on what the EIB is doing to 
fulfil the European Union's objeclives. 
J O I N THE EIB O N THE WEB! 
Any computer user with multimedia func­
tions and an Internet connection can 
access the "EIB O n Line" server. The 
address is: 
http://www.eib.org or 
http://www.bei.org 
Targeted at a wider public, "EIB On 
Line" provides an extensive range of 
information, in English and French. Pro­
moters and investors, public authorities, 
research institutes, universities and jour­
nalists will find on this server key data 
about the EIB together with details of its 
organisational structure, the composi­
tion of its decision­making bodies and 
its position within the EU's institutional 
set­up. The programme also contains a 
presentation on the ElB's objectives and 
achievements by sector and geograph­
ical area, the type of investment eligible 
for financing and procedures for decid­
ing on loans. 
An electronic l ibrary of press releases, 
accessible through an index by country 
and by sector, also allows users to keep 
abreast of developments in EIB activity. 
In addit ion, the Bank's main publications 
are avai lable on this server, in particu­
i/ie EIB at your fingertips on the WEB 
lar the latest three issues of the quarterly 
bulletin "EIB Information", the Annual 
Report and the Statute. 
A chapter entitled "EIB Vade Mecum" 
also includes a presentation on coop­
eration between the EIB and the other 
multilateral banks, as well as links 
between the "EIB O n Line" server and 
other European or international infor­
mation servers. 
All the latest information on the server 
is contained in the section "news" , 
which is of especial interest for the press, 
companies and professional associa­
tions. This particular section gives details 
of the Bank's most recent financing deci­
sions both within and outside the Union, 
appointments to decision­making bodies 
and senior management posts and ref­
erences to the Bank's most recent pub­
lications and thematic brochures. 
Users can navigate within the "EIB O n 
Line" programme using the standard 
procedures for the Internet. Once the 
connection with the server has been 
established, the user has all the functions 
M. i i i i j ua i in 'Mmw 
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(1) Please see EIB­Information N " 88 (2nd quarter 
1996) , page 8. 
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inherent in an interactive programme, in 
particular copy and paste, download­
ing and mailing information to another 
Internet user. The programme has been 
designed to ensure compatibility with all 
the standard navigation tools on the 
market (2) and with a minimum trans­
mission configuration, i.e. a 14 400 
baud modem. 
THE ElB'S ANNUAL REPORT 
O N CD­ROM 
The Annual Report, the ElB's statutory 
publication, provides a comprehensive 
review of the Bank's lending and bor­
rowing activity for the financial year in 
question, the institution's contribution to 
attaining the Union's priority objectives, 
as well as its accounts, balance sheet 
and results as approved by the Board 
of Governors at the annual meeting, 
held during the first week of June. 
In response to growing demand from its 
readership, wishing to have ready and 
easy access to the data contained in the 
report ­ in particular the five­year sta­
tistical analyses ­ , the Bank has decid­
ed to make this document available in 
electronic form usable in Windows and 
MacOS environments. 
This CD­Rom contains the English, 
French and German versions of the 
Annual Report and is supplied with sim­
ple navigation software, offering all the 
facilities of hypertext navigation (HTML) 
and allowing for text and graphics to 
be copied, pasted and printed. In addi­
tion to page­by­page consultation, an 
index by subject also makes it easy to 
find your way around the document; 
users will be able to extract and com­
pare information rapidly on a wide 
variety of subjects, such as the ElB's 
objectives and the sectors and countries 
in which the Bank mounts operations. 
As with the information available on the 
EIB On Line Web site, the articles and 
tables contained on this CD­Rom can be 
freely reproduced, provided an 
EUIOPEAN INVESTMENT BAN* 
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(2) EIB On Line requires a standard navigation 
software, such as Netscape or Microsoft Internet 
Explorer (two of the most widely used). 
The ElB's Annual 
Report on CD­Rom 
acknowledgement of the source is 
given; it would be much appreciated if 
a clipping of any article published could 
be sent to the ElB's Information and 
Communications Department. 
INTERACTIVE WELCOME 
So as to provide a more informative wel­
come to visitors at the ElB's headquar­
ters in Luxembourg and to the public at 
trade fairs and exhibitions where the EIB 
is represented (3), the Bank has devel­
oped a multimedia information termi­
nal. Presented in English and French, this 
interactive terminal is available to visi­
tors in the form of a touch­sensitive 
screen fitted into a stand, designed 
using the ElB's house colours: white and 
blue. 
Combining ¡mage, sound and text, the 
ElB's multimedia terminal offers com­
prehensive information, presented in a 
lively and interesting way and using a 
similar indexing system to that on the EIB 
On Line server, on the institution, its 
organisation, modus operandi and 
achievements. Developed as an inter­
active tool, the programme allows users 
to pinpoint the information most closely 
answering their needs. The ElB's inter­
active terminals will also be on display 
and available for use at the EIB 
Forum 1996 in Madrid, this coming 
October (4). 
For further information on these 
multimedia tools and to obtain a free 
copy of the Annual Report on CD­
Rom, please contact the ElB's Informa­
tion and Communications Department, 
Ms Civitareale, Fax: + + 3 5 2 / 4 3 7 9 
3189. m 
(3) Please see EIB­Information N° 88 (2nd quarter 
1996), page 15. 
(4) See page 14. 
The interactive communications monitor ­ an 
innovation welcoming visitors to the Bank. 
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EIB Forum 1996 
on Partnership in the Mediterranean 
On 24 and 25 October, the EIB wil l 
be holding its 1996 Forum, entitled "The 
Mediterranean: Working in Partner­
ship", to take place in Madr id . The pur­
pose of the Forum is to contribute to the 
discussion on furthering regional co­
operation around the Mediterranean. 
Boosting the partnership between 
Mediterranean countries is of crucial 
importance for the region's sustainable 
economic development, balanced dis­
tribution of resources and, consequent­
ly, political stability. Such co­operation 
is all the more pressing since the region 
is currently facing major polit ical, demo­
graphic and environmental challenges. 
F O R U M 
M A D R I D 9 9 6 
As the European Union's financing insti­
tution, the EIB has long­standing exper­
ience in financing investment in countries 
on both rims of the Medi ter ranean. 
Over the past five years (1991­1995) , 
the Bank advanced some ECU 2.9 bil­
lion in non­member states, contributing 
to these countries' legitimate aspirations 
to achieve sustained economic growth 
and to see their links with the European 
Union built up further. The EU's particu­
lar interest in the Mediterranean was 
highlighted last year at the Cannes and 
Madr id European Councils, as well as 
at the Euro­Mediterranean Conference 
in Barcelona. They resulted in a com­
mitment to a new Euro­Mediterranean 
Partnership, with a long­term objective 
to establish a large free trade area by 
the year 2010 . 
The importance of the subject is reflect­
ed in both the eminence of the speak­
ers at the Forum and the high level of 
part icipation. Over 2 0 0 experts from 
the banking sector, industry, local and 
central governments and the media are 
to attend, representing a broad spec­
trum of economic, financial and politi­
cal views and scientific expertise from 
some 25 countries, as well as from inter­
national organizations. 
The main topics the Forum will consider 
are the European Union's Mediter­
ranean policy, environmental preserva­
tion of a common heritage, strengthen­
ing of regional cooperation and the role 
of the banking sector in fostering 
transnational partnerships. Each subject 
will be introduced by a key speaker, fol­
lowed by interventions of panellists with 
a view to ensuring in­depth discussions 
amongst participants. 
In total, over twenty key per­
sonalities from some fifteen 
countries wil l address the 
Forum. Among them are 
Mr Rodrigo Rato, Vice­Presi­
dent of the Spanish Govern­
ment, Minister of Economy 
and Finance and EIB Gover­
nor for Spain, Mr Manue l 
Mar in , Vice­President of the 
European Commission, Mr 
Georgios Papandreou, Minis­
ter of Nat iona l Education, 
Greece, M r Caio Koch­
Weser, Manag ing Director, 
the Wor ld Bank and 
Mr Antoine Pouillieute, Direc­
tor General, Caisse Française 
de Développement. As a special guest 
speaker, the writer, Mr Amin Maalouf , 
will be addressing all participants dur­
ing the dinner on 2 4 October and pro­
viding an insight into both the unity and 
diversity of Mediterranean civilisations 
through the History of its Peoples and 
Cultures. 
The EIB Forum 1996 is the second such 
event to be organized, after the highly 
successful Forum in Amsterdam in M a y 
1995 on the role of the private sector 
in f inancing major infrastructure (1). 
Organizat ion of the Forum is part of the 
ElB's pol icy of contributing to public 
debate on major European issues. As in 
the case of the 1995 Forum, the Pro­
ceedings of this year's Forum wil l be 
published and distributed widely (2). H 
( 1 ) See also "EIB Information", N°84, 06 /95 . 
(2) The Proceedings of the EIB Forum 1995 can 
be ordered free of charge from the ElB's 
Information and Communications Department, 
Information Desk, fax ­352 4379 31 89. 
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New appointments at the EIB 
At the beginning of July, Francis 
Carpenter took over the post of Secre­
tary General at the European Investment 
Bank. 
Aged 5 3 , Francis Carpenter joined the 
EIB in 1975 in the Department for Oper­
ations in Italy, based in Rome. Before 
being appointed Secretary General, he 
headed the Credit Risk Department in the 
Directorate for Lending Operations in 
the European Union, supervising a lend­
ing portfol io running to more than 
ECU 9 5 bill ion. Prior to this, he was in 
charge of the Department responsible for 
lending operations in Ireland, Portugal, 
the United Kingdom and the North Sea, 
at the time when Portugal joined the 
European Union. He first embarked upon 
his career in the wor ld of finance with 
Citibank in N e w York and Geneva, then 
Banque Indosuez in Paris. He studied at 
universities in the United Kingdom, 
France and the United States. 
Francis Carpenter succeeds Thomas 
Oursin, who is leaving the EIB after an 
outstanding career, including 22 years 
at the Bank, devoted in particular to the 
ElB's financing activity outside the Euro­
pean Union, for which he served as 
Director General before taking on his 
responsibilities as Secretary General 
from 1994 to 1996. Thomas Oursin will 
continue to work for the benefit of the 
EIB, as he has agreed to take on, as from 
1 October this year, the post of Chair­
man of the Financial Committee at the 
European Investment Fund (EIF) (1). 
Terence Brown is taking over from 
Francis Carpenter as Director of the 
Credit Risk Department, moving from his 
post as Director of the Department for 
Lending Operations in Central and East­
ern Europe. He is being succeeded in 
turn by Walter Cernoia, previously Head 
of the Division for Operations in Poland, 
Hungary and the Baltic States. 
Also as from the beginning of July 1996, 
Andreas Verykios, formerly Head of the 
Division for Operations in the United 
Kingdom and the North Sea (¡nfrastruc­
From left to right: 
Walter Cernoia, Ulrich Damm, Henry Marty­Cauquié, Andreas Verykios, Francis Carpenter 
(Secretary General), Emmanuel Maravic, Terence Brown, Eberhard Uhlmann. 
ture, industry, banks), has been appoint­
ed Director of the ElB's Representative 
Office in Brussels, to succeed Joachim 
Müller­Borle, who has taken his retire­
ment. 
Appointed Director of the Department for 
Lending Operations in Germany and Aus­
tria, Emmanuel Maravic joined the Bank 
in Apri l 1996. Mr Maravic, an Austrian, 
is thus the first member of the ElB's senior 
cadre to come from one of the new EU 
Member States. 
The start of 1996 saw introduction of a 
series of organisational changes in the 
Finance Directorate. As a result, Ulrich 
Damm, Director of the Capital Markets 
Department, has been appointed Deputy 
Director General, assisting René Karsenti, 
Director General. 
Under its new structure, the Finance Direc­
torate is now organised around four 
departments. All back­office operations 
have been grouped into one department, 
"Planning and Operat ional Support" , 
headed by Eberhard Uhlmann, who 
has been appointed Director. The other 
three departments are Capital Markets, 
Treasury and Financial Control /Accoun­
tancy. 
In January of this year, Henry Marty­
Gauquié, Head of the Communications 
Policy Division, was promoted to the 
position of Director of the Information 
and Communications Department, fol­
lowing the retirement of Karl Georg 
Schmidt. ■ 
(1) The European Investment Fund was set up in 
1994 to provide long­term guarantees in support 
of financing for major ¡nfrastructural projects and 
small and medium­sized enterprises. Its capital is 
held by the European Investment Bank (40%), the 
European Commission (30%) and some 80 
European banks (30%). Since it was set up, it has 
furnished guarantee cover totalling more than 
ECU 2 billion. 
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1st half of 1996: lending 
reaches ECU 8.2 billion 
ECU 
During the first half of 1996, the EIB 
advanced loans totalling ECU 8 1 73 million 
towards capital investment helping to attain 
the European Union's policy objectives. 
Within the European Union, where opera­
tions were mounted in all the Member States 
except Luxembourg, the Bank provided 
lending worth 7 790 million in all (of which 
5 389 million through individual loans for 
major projects). 
Loans for transport infrastructure ran to near­
ly 2.2 billion, including 560 million for pri­
ority TENs. Large­scale projects attracting 
EIB finance for the first time during the sec­
ond quarter included, in particular, con­
struction of the new international airport at 
Spata, near Athens, the high­speed rail link 
between London and the Channel Tunnel 
and four sections of the Cantabrian motor­
way in Spain, a key link in road connections 
between the Atlantic coast and France. 
Aggregate lending in the energy sector 
amounted to ECU 1.6 billion as at 30 June, 
including 393 million in support of priority 
energy transfer TENs. 
On top of those concluded during the first 
quarter (notably for the United Kingdom ­
Belgium gasline), finance contracts signed 
concerned projects of particular importance 
for the European Union's energy supplies: 
in Austria, Freudenau hydro­electric power 
station, on the Danube, the largest scheme 
of this type currently under way in Europe ­
in addition to generating electricity, the pro­
ject's other aims are ecologically­sustainable 
management of water resources and 
improvements to the waterway as a means 
of transport; in Germany, the MIDAL­STE­
GAL gaslines allowing for the supply of Russ­
ian gas to Germany; and lastly, in Greece, 
the fifth unit at Aghios Dimitrios power sta­
tion. 
The telecommunications sector received 
nearly ECU 1 billion, the funds going in par­
ticular to mobile telephony networks in Aus­
tria and the Netherlands. 
Lastly, in industry and the service sector, indi­
vidual loans signed during the second quar­
ter brought the volume of activity up to more 
than 200 million. 
Global loans concluded during the first half 
of this year or arranged earlier were drawn 
on to finance about 5 200 smaller­scale ven­
tures via allocations totalling ECU 2 billion. 
Sectoral breakdown of financing 
(1st half 1996) 
Industry ■— 
¡individual 
loans) 
Energy 1 
Water 
management I 
and otner 
­
Industry (SMEs) 
Transport 
Telecommuni­
cations 
Of this funding, some 60% went to industry 
and the service sector and the balance to 
local ¡nfrastructural schemes. 
Outside the Union, as at 30 June the Bank 
had advanced ECU 383 million. 
The loans provided during the second quar­
ter break down as follows: 
­ ACP States: 1 7 million for global loans 
and smaller industrial projects; 
­ South Africa: 56 million for a power 
supply project; 
­ the Mediterranean Region: 1 58 million for 
improvements to air traffic control in 
Cyprus, modernisation of telecommuni­
cations facilities, harbour works and a 
power station in Turkey and water 
resource management in Gaza; 
­ CEEC: 95 million for construction of vari­
ous sections of motorway in Hungary, 
designed, in the longer term, to link 
Ukraine up with the Austrian, Slovenian 
and Italian motorway networks via 
Budapest, i 
Below are the ECU values in nation­
al currencies, as at 30 June 1996; 
these rates are applied for the third 
quarter of 1996 in preparing finan­
cial statements and operational sta­
tistics of the EIB: 
DEM 
FRF 
GBP 
NLG 
DKK 
IEP 
SEK 
FIM 
1.91494 
6.47765 
0.811978 
2.14752 
7.38031 
0.789342 
8.36255 
5.84968 
BEF 
LUF 
ITL 
ESP 
PTE 
GRD 
ATS 
USD 
39.4096 
39.4096 
1 929.09 
161.259 
197.051 
302.906 
13.477 
1.25719 
EIB Information is published periodical ly 
by the Information and Communications 
Department of the European Investment 
Bank in eleven languages (Danish, Dutch, 
English, Finnish, French, German, Greek, 
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Material which appears in EIB­Information 
may be freely reproduced; an acknowl ­
edgement and a c l ipping of any article 
published would be appreciated. 
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Internet http://www.eib.org 
Office for lending operations in Italy: 
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Madrid Office: 
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